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Child Outcomes Measurement: 

Practices at the Local Level

AK State Profile
Lead Agency:

DHSS/Office of Children’s Services




Early Intervention/Infant Learning Programs (EI/ILP)
Age range:

Birth to three

Approach to outcomes measurement:

· Evaluation/assessment team gathers information through use of an approved assessment tool, parent report and observation of the child in multiple settings (ideally)
· Initial COSF rating is completed within 3 months of enrollment, with input from all team members including parents

· Exit rating is completed near exit, again with input from all team members.
Stakeholder process for determining how we would measure outcomes:

· Development of the child outcome measurement system for Alaska EI/ILP began in March 2005.
· Stakeholder group membership includes parents from the Early Intervention Committee (EIC), providers serving Part C children and state Part C staff.  They developed policies and procedures for the outcome measurement system using background information and tools from the Early Childhood Outcomes Center (ECO Center)

· February 2006, a small group of EI/ILP providers received training on child outcomes measurement procedures and tools.

· Pilot process began in spring 2006

The current anchor tools are:

· Assessment, Evaluation and Programming System for Infants and Toddlers (AEPS) 

· Bayley – III Scales of Infant and Toddler Development, 3rd Edition 

· Carolina Curriculum for Infants and Toddlers with Special Needs, Third Edition (CCITSN; 2004)

· Brigance Inventory of Early Development-II (IED-II)

· Early Learning Accomplishments Profile (ELAP, 2002) 
· Hawaii Early Learning Profile (HELP® Birth to 3, ©2004) 
· Early Intervention Developmental Profile (“the Michigan”) 
· Sewell Early Education Developmental Profile (SEED) 
How long have we been collecting outcome data?

· Statewide implementation of the COSF officially began March 1, 2007.
· Children enrolled from January 1, 2007 were required to have a completed COSF.

· All sites were required to submit COSF date for the quarter ending March 31, 2007.
Local Challenges, Strategies and Benefits
Challenge:  Limited staff development time

Strategies:
· Increased collaboration between ILP and school districts

· COS training modules available on-line

· COS training integral part of staff development
· Incorporate staff feedback in planning training

Challenge:  Learning age-expected child development

Strategies:
· Encourage parents to be active team members in COS.  They can provide information about child’s functioning across situations and settings.
· Use Decision Tree as a tool to complete ratings
· Gather as much information about the child as possible.

Challenge:  Meeting as a team

Strategies:  
· Teleconference meeting with team members, especially in rural communities
· Strategize with team members and family for scheduling team meeting at most convenient time
Challenge:  Shift toward thinking functionally
Strategies:  
· Professional Development Committee establishing core competencies
· Shift training and practice to incorporate functional assessments and writing functional IFSP goals
· Staff training at annual face-to-face meeting

· Topical monthly teleconferences for training and feedback
· Select a tool that cross-walks with the child outcome summary and helps develop functional IFSP goals
· Practice, practice, practice!  

Benefits
· Stronger collaboration between ILP and school district
· School district and ILP program using the same form!

· IFSPs written with more functional goals
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