North Carolina Child Outcomes Measurement System

Spring 2008 Regional Meetings for Preschool Coordinators
Child Study:  Completing a COSF on Ava

Process Agenda 
Part I:  Small group work – learning about Ava from one data source (10 - 15 minutes)
Count off by fours to correspond to the 4 data sources available on Ava:  (1) Family Report, (2) Preschool Classroom Observation, (3) Child Care Provider Report, and (4) Formal Assessment.  Each of the four groups will get copies of one of these data sources.  If groups are larger than six, subdivide so that two groups work on the same data source. 
Instruct participants to read and talk about Ava’s behaviors and skills in small groups. 

Part II:  Group reports – listing behaviors by outcome area (10 – 15 minutes)
Pull large group back together.  Pass out Worksheet:  Sorting Assessment Information by Outcome.  Ask each group to report on Ava’s behaviors and skills beginning with the Family Report and ending with the Formal Assessment.   As each of the four groups report on Ava to the entire group from their perspective, ask participants to jot notes on their worksheet, putting data under the appropriate outcome area.  (If there are more than four groups, there won’t be time for all groups with the same data source to report.  Select one group to report and ask other groups to add anything that hasn’t been mentioned.)   After all four groups have reported, discuss the following:
· What are some of Ava’s skills and behaviors you listed under Outcome 1?

· Did anyone list one of these skills under a different Outcome area?

· Do any of the observations inform more than one Outcome?
Repeat discussion with Outcomes 2 and 3.

Regroup participants so that new groups are formed with all four data sources represented.  (E.g., with 20 participants, each of the four data source groups would count off from 1 to 5, forming five new groups.)
Part III:  Group discussion on Outcome 1 – using AA, IF, and F skills to obtain a COSF rating (15 - 20 minutes)
Provide everyone with a copy of the Decision Tree, Ratings Definitions (ECO Center developed resources) and a Developmental Milestone Reference Tool.  
Write on chart paper and define
· Age Appropriate (AA)
· Immediate Foundational (IF)
· Foundational (F)  

Let’s look at the behaviors/skills we collected under Outcome 1 in terms of their age appropriateness.  Which of these are age appropriate for a child 3 years 4 months? Do you see any immediate foundational skills – those of a slightly younger child?  How about earlier foundational skills – those of a much younger child?  You may want to reference the milestone resources that are provided.
Based on these data, let’s have each group rate Ava on Outcome 1 using the decision tree.
After small groups have arrived at ratings, discuss with entire group.  What evidence informed your decision?  Did another group arrive at the same rating?  If not, what data informed your decision? Then, pass out Documentation Worksheet on Outcome 1 with behaviors and skills already assigned to AA, IF, and F.  

Part IV:  Group discussion on Outcome 2 (10 – 15 minutes)
Repeat process described above providing the handout for Documentation Worksheet on Outcome 2 before groups use the decision tree.

Part V:  Group discussion on Outcome 3 (10 – 15 minutes)
Repeat process described above, again providing Documentation Worksheet on Outcome 3 before groups use the decision tree. 
Part VI:  Documentation and wrap up (10 - 15 minutes)

At the end of child study, provide everyone with a completed COSF on Ava.  Review the documentation pointing out the variety of data sources, examples of AA, IF, and F skills and behaviors.  Also point out the ratings that ECO gave Ava (Outcome 1 – 5, Outcome 2 – 4, Outcome 3 – 4).  
Note:  For instructional purposes, the completed COSF on Ava contains almost all the skills and behaviors that were mentioned in the four written report – clearly, much more than is necessary.  We instructed participants that when completing the documentation page on their own children, they only need to include enough examples to justify their ratings to someone reviewing the COSF who does not know Ava.   We followed the Ava activity with a Quality Review activity which made our documentation requirements much more explicit.
________________________________________________________________________
Handouts

Ava Data Source:  Family Report

Ava Data Source:  Preschool Classroom Observation

Ava Data Source:  Child Care Provider Report

Ava Data Source:  Formal Assessment

Worksheet:  Sorting Assessment Information by Outcome

Decision Tree

Rating Definitions

Developmental Milestone Reference Tool

Documentation Worksheet on Outcome 1
Documentation Worksheet on Outcome 2

Documentation Worksheet on Outcome 3

Completed COSF on Ava

(Participants also were given a fresh set of all handouts at the end of the activity.) 

Learner Objectives

The Ava Child Study was part of a full day of professional development on Child Outcomes that included a PowerPoint and several participatory activities.  The intended objectives for the entire day were as follows:

Participants will understand

1. The three child outcomes

2. Age-appropriate, foundational, and immediate foundational skills and behaviors

3. Each of the points on the COSF 7-point rating scale

4. How to use multiple sources of information to complete the COSF

5. Using the decision tree to arrive at a rating

6. Documenting the rating on the COSF

7. COSF quality indicators

8. Their role in providing professional development to staff

9. Their role in developing data management procedures

What We Learned/Observed
· The activity was designed to gradually reveal points we wanted to make in a logical sequence.  When we changed the sequence or handed out worksheets before they were needed, the flow did not work.

· By introducing the Family Report first in Part II, participants saw what a strong data source the family can be.

· By ending Part II with the Formal Assessment, it became apparent that standardized test scores do not tell the whole story.

· Because each group in Part II had only one data source, they relied on others to fill in missing pieces – pointing out the desirability of completing the COSF as a team.

· Getting data into the correct Outcome area is a challenge for some people.

· The Decision Tree is a powerful tool.

· More knowledge of typical child development is needed.

· The child study provided common ground for everyone – those with lots of COSF experience and those just learning the COSF.  The discussions were rich.
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