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Session Outline/Questions:

1. What contextual factors motivated you to design a collaborative outcomes measurement system in your state??
· Governor’s early childhood initiatives and the need for accountability
· Office of Child Development and Early Learning.  
· OCDEL is a shared office between the Pennsylvania Department of Education and the Pennsylvania Department of Public Welfare.  

· OCDEL includes Part C, Part B Preschool, Head Start Collaboration & Supplemental, Childcare, and Pre K

· Received a GSEG that focused on developing a child outcome system for all children in early childhood and early intervention programs, birth to five
2. What is your process for collecting outcomes data? 

Who is responsible? 
· One IFSP/IEP team member is responsible for collecting the data in conjunction with the parent
When are data collected?
· Data are collected at entry to early intervention and exit from early intervention. Data must be collected within 60 days from the child being found eligible (entry) or within 60 days prior to exiting. 

· Starting July 1, 2009, an annual point of data will be collected.  
· Data are collected as part of ongoing progress monitoring process. 
What assessment tools are used? 
· In 2007-2008, a variety of assessment tools may be used.  

· By July 1, 2008, most early intervention programs must be using either the Work Sampling System or Ounce Scale.  All programs must use these tools by July 1, 2009.  
3. What specific strategies did you put in place to facilitate collaboration across Parts C and B?
· The data collection procedures are the same for both Part C and Part B preschool.  The same procedures will also be used for early childhood programs.  

· State leadership planning group Part C, Part B preschool and Early Childhood Programs
· The training on data collection is offered to mix audiences of Part C and Part B preschool staff.  

4. How are you building capacity in your state to implement child outcome measurement? 
At the state level? 
· Statewide database to capture child outcome data has been developed.  The database has been designed to ensure that data has quality checks prior to being aggregated. 
· State training and technical assistance staff from both early childhood and early intervention have been trained as trainers on the Work Sampling System and Ounce Scale. 

· Since June 1st, over 2,000 early intervention staff have been trained on child outcome procedures. 

At the local level?
· Local training and technical assistance on data collection procedures are provided on an ongoing basis to local infant/toddler and preschool programs. 

· Training staff from larger provider agencies have participated in training of trainers on Work Sampling System and Ounce Scale

· Ongoing TA provided through email at ecap@pattan.net
5. What lessons have you learned?
What’s working?
· Collaboration 0-5 and EC/EI 
What’s challenging?
· The numbers of children 

· In early intervention, we are collecting data on all children.  Our current child count 0-5 is approximately 65,000.  

· It is estimated that this will also reach 72,000 children in Head Start, childcare, and state preschool initiatives
· Numbers of  professionals to be trained

· Developing the ideal data base

What would you do differently?
· Too early to tell!
6. What resources have you identified, or developed, to support your collaborative effort?’
· All our materials, including training materials, frequently asked questions, data forms and directions, can be found on the website www.pattan.net.  Search under ECAP or Early Childhood Accountability in Pennsylvania.  
· Questions can be emailed to ecap@pattan.net 
