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Local Benefits of Implementing Child Outcome Data

I. History

A. Statewide Work Group (Goal to develop a process to gather information regarding current functioning across all natural/typical environments and report this data in an accurate, consistent manner.)
a. Chronological Age

b. Acceptable Assessments (DPII, AEPS, Battelle, Bayley, Carolina, DayC, ELAP, HELP, IDA, Portage, OUNCE, Vineland)

c. How to Individualize (no checklists, facilitated discussions)
d. When to Collect (baseline/entry, annual IFSP, exit)
e. Family Input (invisible, collected during family information gathering process, not duplicative, infused into IFSP process, parent brochure developed)
B. Trained Providers

C. Started Pilot- Collected Baseline Data- April 2006
II. Process at Quality Life Concepts (Montana)

A. Eligible Child Placed on FSS Caseload

a. Family Support Specialist (FSS) is case manager, early educator, parent trainer, resource coordinator, etc.

B. IFSP Process Starts

C. ECO Data Infused into IFSP Process via Family Information Gathering

D. FSS brings Each Child’s Information to ECO Meeting

a. Meetings consist of (minimum)- trained supervisor, current FSS, Intake Coordinator

b. Typically 3-7 participants

E. Team Discussion

a. Includes if applicable, but not limited to; approved assessment, observation in home, observation in childcare, input from all therapists, family input via Family Information Gathering Process, etc.

F. Ratings Assigned

G. Data Input by Supervisor

a. State Reporting

b. Program Evaluation

III. Struggles

A. New Process & New Mindset Meet Resistance
a. Demonstrate Value!

b. Forms- Practice!
c. Eliminate Duplication- Streamline!
B. Consistency

a. Individualized Process w/Consistency: Just the Facts!

b. State Feedback

c. Continued Work Group Meetings

C. Accountability

a. Must Receive Early Intervention Services Minimum of 6 Months

b. Unexplained Exits

IV. Improvements

A. Tools to Assist

B. State Manual

C. Assessment Report

V. Value

A. Assessment Process

a. Quality 

b. Streamlined

c. Functional-meaningful
B. Training in Age Appropriate Development

C. Program Feedback- Value

D. Cultural Piece

a. Hutterites

b. Native Americans

c. Rural Population(s)
d. Substance Abuse

E. Emphasis on Best Practice Techniques

a. Routine Based

b. Functional Development

c. Strength Based

d. Natural Environment(s)
e. Incorporates Variety of Settings/Sources

F. Statewide Accountability

G. Staffing Process

VI. Handouts

A. Assessment Report & Sample

B. Collecting & Discussing the ECO Data

C. Data Collection & Results

