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This Session

Technical assistance for program improvement
Changing practices to result in improved outcomes
Center for Early Literacy Learning

Technical Assistance Center on Social Emotional
Infervention

Linking of practices



Making a Difference

« Working within states
o Capacity building approach
o Goal of scaling up

o Training expertise

o Implementation suppori

o Establishing demonstrations

Adult learning
Practice adoption
Implementation integrity

e Critical elements

O

O

O
o Sustainability
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CELL Early Literacy Learning Model
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Focus On Literacy-Rich Environments
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Focus on Child Interests
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Focus On Everyday Literacy Activities
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Focus On Responsive Teaching
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CELL Early Literacy Learning Model: Adaptations
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Child Interests are the catalyst for
learning opportunities and Cycle of
Mastery for every child.

Participation is the main focus when
considering adaptations for a child with
disabilities or special needs.

Adaptations may be necessary to
maximize a child’s ability to participate
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Two Types of CELL Practice Guides

Universal Practice Guides

Practice Guides with Adaptations

CHLE HUN EUE EEN BN N W




Example of CELLpractices for Preschoolers

Especially for practitioners working with preschoolers! was e« was
The First Letterls ...

cEw Wewmm Wewm wmeww weww w PHORNOGICAL AWArIness Sounds Like FU”!

Take a look at more first letter sounds

To be atle to read when they enter school, preschooksrs need to ba familior with letter The chifdran ir
sounds. Making the cornection batwesn pictrss and letter sounds b a great way to on okt ¢
Intoduce preschoolen o tha alphabet. and ihe ct g "U' be

wilh hatl o o two slepe forword
eoch tims thay s st to find somatring. The It
Fanon 10 reach Ihe lrnt ing 1t Alma ’nl-!~ &
e focra ir e, AN o
M o< wilhy @ lege
"\n e yoy - ng he hard
g thal Bagine wilr
cak oul wiciteddly o Ahe
7y Bchan, Ao repies

U oon move lwo sleps forword™

What is the practice?

While iocking af pictume books wih
preschockes in your class, fave them
neme ke pictures, Repeat the name
ol Iha pleiure whils placing amprass
on the bagnning ketler of wordh
Hawe the ohiden sound ouf the
word or Deginning letter of the waord
with you, Boolks thot hove piciures of
e beginning lefler by llself wil heip
preschoci chidren begniorecognize
welhien isltae,

What does
the practice look like?

picks v 0 S
*Thol's righlt ¥
Wih o ¢

e ik h ling,

of smie. Mo takes bwo sleps clossr 10

Everyday Opporfunrfy

Several chidren in Chek* presc t o vary lage pacioge that hox been de
ared o ther cantar. They gothar o = vk sark to open the pazkage. teang he
= MR pases encton coud "Hru‘mm | wonde:
id bein berat " Ihe ponh 1o tha wardson fhesicks o
Lot 1ee, whan doee this woed ooy, $ha paicts al Ihe frvt
e of the word, *Tha ' the fefter &, Wh does 8§
Ore of the chicren say *"Ba." una,
5 (henread e word g 10 1ha el
'h- intround, 'Sob-oows, Lely what's in tere
the iope 1o reved po
per bowk for moming
core “Jut! what wa
need for braatfasll™ ihe
TN

Thers ans many ways to halp o
sounds. Raoding and tharng N
tringe on the poge and osking about beghning letter sounds. Pon!
around g Chassroom, on lobes of Ilems, or anywhers that chisdien

How do you do the practice?

elter sounds
wiltten words,

Foliow Ihe chlidren’s Interests when chodsing DOOkS of ofher neacing motandak,
o lsame of 1he childran In your cass ke homes, read g bock o are a magaznes aboud

hores with them. Painl 1o fha piciurss whie having fem sound them oul. You could pont Sjgn A!ong Ond Le am

to o pichurs of asaddie ond ask theo with what soundetter it stars, Remember to be s

coungng anvd potlent with Amandd 1Boches an ke pesschocd clone, v whicn
P crildree, Heae of [ha childran are dedf, Sha wes lgn with them
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Organization of Practice Guides

= Linguistic Processing and Print-related
* Linguistic Processing
Listening Comprehension

Oral Language
Phonological Awareness

* Print-Related
Print Awareness
Written Language
Alphabet Knowledge
Text Comprehension

= Infants, Toddlers, and Preschoolers
=  Parent and Practitioners
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Example of CELLp

For PARENTS

Take a look at more letters and symbols

The Sian Game

kgt » Sew -
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Letters and Symbols Are Everywhere
e e W e Ew e -.Wmdum:

LAarEg 1O (yinGon Ored DR SIS e Maaning & On Mpornion sy sorng
#it for todcdes o lten e evoryat e o kx i rrportant
10 P hat DagIn 10 Undaniared whint vy meary

What is the practice?

As g comamuily lugeihey
vo 3 10 help yourr chie
Fidant X S UM e CON M gl

3 med sion with the ward FIOP meire thel o coror
b Tt e

What does
the practice ook like?

Yo oo ugmd and w
s heto poie |edder lmam Il pod are
ook ey meaqrin w ndl boratt by tneng
) WD (7x) |l Gx
1he Qi Moy ropr st

0 et i toges)
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How do you do the practice?

o*

wal Wi o h

Yo oo

woliorg O you 90 oot T COMITURY
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G P 100 I O WPeD Wi o

Folow your &

£l and comrmnl o whal she nelicn, 4 ioe yuulockr
I T e ”

f thol Setireg

e How do you know
the practice worked?

Down your 10dbe ros iraiosnly
Crn i spmbotl

I

™o ras! e
PoATe It our b

8 on Open 30N on 0 Yo
A0 are reeTered by st

w1 DUl oy bolrg of te
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WA PO S8 0 Hgn o wnbol ot you ikt 200 Ml yOu SO Te
your 10cher ol ke, Dot f ol Sion wnot it YHOK e et
MO |On 06 LR CONne a2 Heamng oo
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ractices for Toddlers in 2 Versions

For PRACTITIONERS

Take a look at more lefters and symbols

Finding Fun With Traffic Signs

Universal Symt

4]
Pot

Especiailyy for pratitiondrs working with RS e v menme o
Letters and Symbols Are Everywhere

crm merwm mewwm werw werw W we A0 AnToeness
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What s the proctice?

What does the practice look like?
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Example of Universal CELLpractices for Parents
Spanish-Language Translation

iEspestalmente para Loz padres og Los wifios en edad pre-escoldrivms - s was . =

M de mama
waam e ws o om wwas o Las rimas y La pergpolén de los sonddes

la practica

Menirez 10 y lu nifto mikan junice jas B
trociones o folografios de los ibms, que
v pequedio 16 g qué & coda Imo-
gen, Ropite ol nombro de la magen. 1o-
morcondo & sondo da o primena ledrg
de i3 pofobra, Hax que fepa contigo
pimera latra. Lot foroe da obecedonss
Que muestron coda letro del alfabe-
1o por separodo Gyudontn G b niflo o
aprander o idaniificar kx latos éescrlot.

;Como es la practica?

Hay muchas manéann de ayudara tuhljo
Q Qe coneclelo mogende oigunacosa

<on la primen et dal nombre da 0 cosa. For elempio: la pogina oe un fbro fiens la foto de
un ledn y wna lefra L blen grande. Esfo ayudard a luniflo o coneciar ia fotografia v ka letra con
&l sonido de la Ele, que & escuche cuvando e lees jo paioia "edn™. Lo leciun v & leer juntos
o5 un excelento momanto pora NoMGar cjeios y habiar sobre Ios sonkdos de ias letros.

(Como lo hacemos?

Al slagr los ibeos U oltas malénales 3o leciuro len on cuania e intareses de 1y nifie; Por
ojempic Si 0 fu niflo Je gusionios cobolos Jean un oo o Una reviita sobre s cobolkos, So
fiaka y habia sobre 1ot iImdganes que vean. Cuando sefialas lo folografia de una mondusa,
progunicle con Qué lofra comsenga montusr o guésonda Hene ia prmera ke ra de la palobro,

Se pacients con by hifo.

Tomerse para nombior las fufrocions: ©
fetogroticn que hayan en un o, Pidele
2 v o que escuche con ofencidn el
S0ni0D dalo pemera alea delo poictea, Por
slemplot cuando ancuenives la 1510 dé un
esiaio. Aywda a v nio o decr "estobio™
Y QUe escuche como wena ia "B

Una vez que W nifio "oige” of sonldo de
la primeca fafra on UNo palabra, haz que
&l plarnds an olrot palobras qua langan
ol mimo onido, frala de enconlrar, én
ol ibeo, Ihstraciones de olros coses que
comiencen con g letra “€" v digonias
pntes,

LCémo sabes sila praclica
funciond?

41u nfo &) fomiBadzand ose con los sonk
dos de ko sabroet

sty nfio muestia mas intarés por los Ik
beo

27U Hjo 8410 recaonociendo ks katros, los
tonkdos de i letros y Kz palobrast

C'ELLn”r; O oo

Echemos un vistazo a mas lefras y sonidos

LB, Oe s ofice de adod

s cnloy OM

polatia gk

) o Saay B
YA y e

10 & 050 A Joar

MG Lo 0%
ol 90 OIone qQue o g N
o dechal

y sl g

0 lod Ba gpondo ¢

e O ROTS OO0

o ledro,

S 18 e g | e o L3 S, Sgeens | AL g W ghh, e Fae B g A A
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S Ay e (T $0 yy e e e
40 vt e o~
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Example of CELLpractices with Adaptations

Write On

What is the practice?

Mako it sazier for achild tobald a pancyd, cony-
on, oc othes tock 80 draw or wiite The sasier 2t is
to hald the todl, the oaster a child can useit

What does

the praciice look like?

Thiak of a child who can’t hold sesall things
like craycms, but who can hold big things like
cupe Holp hor lsar to draw or weite using
large-handled paint brushes or pencils made
wide for her hand

How do you do the proctice?

Here atw oome ideas % help a preschiood child deaw or write

* Your ckild can hold a peacil. pen, or other ool when she is ccanforiable and stable 1f she has &
hard G nitbiag alonn place pillows ar owels ¢o each gide of Bur Secure in hic semt, the can ey
attention to drawing and wnting

Gave your child big pencsls ot crayons 1o write lefters and draw. Add rubber grips or foam haic
eurlecy to @ crayon or pencil I8 will ot slip out of her hand Maskers with square barrels, instead
of round ones, do not rotl and will stay where she sets them down

Tape sheets of paper 1o the table 0p so they do not move Let your chidd make a book by making
letters on tho paper. She can draw pictures for each pague Staple the pages together or tio them wit!
stting You can aleo tape sheets of papec 10 a wall or door Lo provide & vertioal writing sxperience

Hold a small white board oo it's easy for your child to use markers or crayons A slantboard, oc a
S.nch bmder wrned sideways are angled surfaces Thay can make it exsier for your child lo dmaw
and wrile

A fun activity &5 making o greatisg card fir scemeono Use big crayuns o markass that are easy
ta hald and et her draw on @ note card or paper. You com print ber message 1= words under her
drawing Making o-cards on a com puter s also fun for young children

Lt your child weile with Bar fingees is sand, shavang creain,. of fingee palst to tzy “writing

How do you know fthe praclice worked?
» Does yoar child try to “write” on har own?
* Dows your child “wock bard” to deaw or write?

o Iryour child msalung Jotters or trying to make letters whaen writing? ¢ ,/ l.n ey 0 -

SUES R U B NS RS e W

Take a lock at more fun w

Wo.rd Waiks

lg ol and his clder brosher somelicees go foe

g 1o find wordeon thiags in the neighborh Jyl
1 uses exsy-toigrasp crayons to make marks
papas ¢n kiz r!vJ

“Free Rein" Wnting

Jula hike: oo aftoreoca, ke and her mot

eated Her mos

t.Sh
de Juke dzan.‘nfxm.«)'-v.
Eos “wriing " Hae meom ponts

table go
e the papec

lt». amw.n,, oe writ-
g\ g en

nasne 7 o ler

n and oo
rokaewith
slick Truyvsew ie really sooud that ghe can dras
the lotter T
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Multi-format
recordings

of CELLpractices in
three versions:

*  jPod™ netcasts

*  Online Flash™
animations

= Audio-only
netcasts
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~ @ [ Let everyday preschool classroom activities
rvl
AL nops rOP

Interactive website pages with literacy-learning POWER!
featuring

Play in the Kitchen Center

= Idea “pop-ups” to

make literacy learning Help children make

Provide a shopping list for an Encourage children
part Of Classroom store imaginary trip to the store to explore writing
activities flyers and or menus for a restaurant. by providing paper,

coupons pencils, and notepads.
= A comment box for ;°p‘::e‘: A
site users’ idea grocery
store.
exchange -
I
LEB D posters
Downloadable PDF ey o]
ood containers
posters for parents such as cereall £
boxes, pointing -
out the printed Encourage children to explore print by
names on the placing cookbooks, menus, and store
containers. coupons in the center.

o Everydmy leoracy learsing cpporus tves froen T THE S e Center for Early L nerncy Leaming (waw. esny il oyl earsing og)
- i - M ==k Copyngh 1 ® 011 Oredenn Haat s Pucken Inetute
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Early Childhood Classroom
Interests Tool
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Everyday Literacy Activities

2. Peadfrecugh Lol ot vSo!
N T TOROMING POu, 1) i L bokes
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PRACTICE GUIDES and TOOLS from CELL

CELLpractices, two-page practice guides available online as
free, downloadable PDFs

CELLcasts, multi-format recordings of CELLpractices
(Formats: iPod, online Flash, and audio-only)

CELLvideos, short and lively video illustrations of best
practices for promoting early literacy learning

CELLpops, interactive, online visuals highlighting ways
everyday activities can POP! with literacy-learning power

CELLposters, printable PDF versions of CELLpops

CELLfools, quick aids for assessing literacy experiences and
opportunities of an individual child or of an infant, toddler,
or preschool class.

www.earl 11teracylearn1 ﬁ .01g
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Technical Assistance Center
on Social Emotional Intervention

gl [foraveunelEniidien] i

www.challengingbehavior.org




The Pyramid Model:

Promoting Social and Emotional Competence and
Addressing Challenging Behavior

Tier .3: Few ”%ﬁ
Children = s

Tier 2: Some
Children ==

Universal
Pr'omo‘rion':-"
All Children



Program-Wide Adoption

Program-Wide Nl e
Commitment Teacher Training
and Coaching

Data-Based

Decision Making '

including screening and PGf""nef‘ShIPS
with Families

progress monitoring

Well-Defined
Procedures

Effective Workforee % ALL Levels Require
Administrative Support




Center Focus

—

i—m= Provide a unified message and approach to
the field to address challenging behavior and
promote social emotional skill development

i \Work in collaboration with existing
organizations and technical assistance providers

i Develop and evaluate models of effective
practice

I—=Support states to sustain scaled-up
Implementation of evidence-based models and
evidence-based practices
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State Capacity Building

m—e=Master T/TA Cadre

wMentored by TACSEI faculty
w~ EXxpertise in all aspects of model

~ Will provide training (of additional trainers and practitioners),
external coaching, guide program-wide implementation, support
data collection

= Demonstration Sites

~ Three |local programs that showcase model implementation with
fidelity

m=-Data System

- System and procedures for measuring implementation and
outcomes and using data for decision-making

ra r R e e e s E s e s n n R R e e R E E e e ey




Technical Assistance Center  Sparch |
on Social Emotional Intervention

for Young Children Homa | shoue | Contact | Partnars | Faedback

v  What do you want to do? v What do you want to explore? v Communities 1o Visit.,

Welcome to TACSEX What's New

The Technicol Assistance Ceater on Social Emotional Intervention for Young * Exciting prelmeary reaulty from the
Children (TACSEI) takes the research that shows which practices improve the social- first rands d study q
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Brief Preventing the Use of Restraint and
”‘f Seclusion with Young Children: The
- Role of Effective, Positive Practices

e Dadag, Clanyt Owarpa, & Ll o Moy, i)

Issue Brief

. - Integrating Early Childhood
e L’a‘:‘m Mental Health Consultation

d §, with the Pyramid Model

s F Bary & Pooses £ Eadanas, Nowzdee o0

Issue Briefs

Promoting Social, Emotional and
Behavioral Outcomes of Young Children
Served Under IDEA

Preventing the Use of Restraint and
Seclusion with Young Children

Integrating Early Childhood Mental Health

@ B Consultation with the Pyramid Model
S STEEREG pchaiord Oulcomes of v v Administrator Strategies that Support High
e ‘ Children Served Under IDEA . . ~ .
=t e Fidelity Implementation of the Pyramid

Model for Promoting Social-Emotional
Competence & Addressing Challenging
Behavior




Teaching Tools for Young Children
with Challenging Behavior

Creating

@&aTeaching Tools
i\u /’ “for Young Children

with Challenging Behavior

!

The Teaching Tools gives teachers practical strategies to create a plan to support young
children who are having challenging behavior

This tool provides:

1. easy access to ideas and materials such as handouts, worksheets, techniques, strategies, and
visuals to support children in the classroom and other learning environments

2. ideas of effective intervention approaches for children who do not need a functional
assessment



Positive Solutions for Families

POSITIVE SOLUTIONS FOR FAMILIES

Eight Practical Tips for Pavents of Young Children Th iS fO ur- pa ge b roc h ure p rOVi d es p are ntS Wit h

with Challenging Behavior

eight practical tips they can use when their
young children exhibit challenging behavior.

Each tip includes:

v’ a brief explanation of the tip

v"an example to show parents how they
Has We with your young chidd become filled with confict and

might use the specific approach with their
e A B e own family in everyday life.

you baginderyg 1o feel a5 ff TGS are ERRING worse nstead of betier!
Youre not alone Manyg & not most parents find themisives strugging
with the chabempng behavior of thewr young chld M sonke pomt

by oS fnaB g S Lo This product is also available in Spanish
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Making Life Easier
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How to Teach Your Child to
Appropriately Get Your Attention

o

How to Use Visual Schedules to Help Your Child
Understand Expectations
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How to Help Your Child
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Back Pack Connection

www.challengingbehavior.org
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Complete Guide to
Individualized Positive Behavior Support

v" Designed as a "take-away" tool to
accompany the TACSEI Six Steps of I-PBS
(Positive Behavior Support) learning
modules on the TACSEI site

v" Word document that outlines the entire
individualized intervention process

Positive Behavior Support

Lise Fox
Mickalle A Dugda

v" Includes links to all the forms, information
sheets and worksheets described in the
learning modules

CURI 2y NS VAIIDA OV DOM TE
Tecrncy Astirarce Ceety o1 500 Dngmony marvewion & Yiung e s
i J ey »3

v Includes links to many websites and other
valuable resources




Facts About Young Children with Challenging
Behavior

Facts About Young Children
with Challenging Behaviors
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Young children with challenging behavior have
a significant risk of continued problems, school
failure, and social adjustment problem:s.

This fact sheet provides:

v

v

a summary of the research on the
significance of the issue

the social costs associated with young
children who have challenging behavior

the importance of early intervention



TACSEI Webinars

v’ Positive Behavior Interventions and Supports from
Preschool to High School: A Conversation about
Implementation

v Pyramid Model and Family Coaching: Using the
Pyramid Model in Home Visiting and Part C

v' The Pyramid Framework within Early Intervention
Programs: Promoting the Social Development of
Infants and Toddlers

v" Preventing Challenging Behavior: A Model for Young
Children with Autism Spectrum Disorder

v" Implementing and Sustaining Effective Programs and
Services that Promote Good Social, Emotional &
Behavioral Outcomes for Young Children with
Special Needs (Two Parts)



Pyramid Model Updates

Young Children's Social-Emotional Development

Updates from
TACSEl and CSEFEL
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Sign Up to Receive our Center Monthly

Updates
www.challengingbehavior.org



Shared Perspectives

Research-Based Practices
Responsive Relationships
Arranged Environments
Embedded Learning Opportunities
Involvement of All Caregivers

Interest-Based Learning



Skill Promotion

Environments should set the stage for learning
opportunities

Relationships are the context for learning

Responsive caregivers build and expand on
child’s interests and initiations

Appropriate development of a skill set

Maximizing the child’'s engagement



Effective Practices to Support All
Children

ractices
Adaptations & Instructional
Practices
/ Literacy-Rich Learning Opportunities \

CELL Hierarchy of Intervention
Practices

Pyramid Model



(Participatory Adult Learning Strategy)
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Evaluate
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Reflection
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Active
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Link to Website

« http://earlyliteracylearning.org/TACSEI CELL/START

HERE.html



http://earlyliteracylearning.org/TACSEI_CELL/START_HERE.html
http://earlyliteracylearning.org/TACSEI_CELL/START_HERE.html
http://earlyliteracylearning.org/TACSEI_CELL/START_HERE.html
http://earlyliteracylearning.org/TACSEI_CELL/START_HERE.html

Social Validity Pilot

Reflections on combining social-emotional and early
literacy practices:

o 91% it made if easier to incorporate the practice
into their classrooms

o 91% that combining the practices helped
children learn both social-emotional and early
literacy skills

o 94% combing the practices was work their time
and effort



Social Validity Pilot

Reflections on use of the computer program to help
combining social-emotional and early literacy
practices:

o 85% -the computer program helped them
understand and use the combined practices

o 94% -the computer program was a good way fo
help identify combined practices that promofte
children’s development

o 94% -use of the computer program fo combine
the practices was worth their fime and effort

o /3% -the computer program had a moderate
time saving value



Suggestions for Next
Steps

o More depth in the content -
o Complete Tier 4,
o Increase video clips

o More efficient movement through the computer
program- too many clicks

o Consider other ways fo organize the materials —
perhaps by routines

o Create a home-based companion



Reflections

Program Improvement relies on the implementation of
evidence-based practices with fidelity

o How do we guide practitioners in the
implementation of complex practicese

o Is it helpful to bring integrate practices in this
mannere

o How can we deliver information in the manner
that most likely results in implementatione



