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ECO Process in Kansas

o JC ) Kansas Early Childhood Outcomes

SPP/APR: Indicator 7 Data for Part B-619 Preschool Programs

Data Drilldown Guide: Understanding and Using Early Childhood Outcome Data

Purpose
Developed as a tool for local Part B Preschool Special Education
Programs
To identify components of a high quality system
To evaluate their existing Indicator 7 Data

To encourage decision making that will support program improvement
efforts

TA Focused on Helping Local
Programs Understand the Data

Developmental Trajectories States Report Data in these

categories
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Kansas Early Childhood Outcomes

SPPIAPR: Indicator 7 Data for Part B-619 Preschool Programs

Data Drilldown Guide: Understanding and Using Early Childhood Outcome Data

5 Sections
Local Policies and Procedures for Data Reporting
District APR Data
Addendum Report Data
Data Verification
Child Level Data from OWS

()} Kansas Early Childhood Outcomes

SPPIAPR: Indicator 7 Data for Part B-619 Preschool Programs

Data Drilldown Guide: Understanding and Using Early Childhood Outcome Data

« Each Section includes;

Information about the data to be examined and where it can be
found

Questions to Guide your Review Process
Action Planning Form

Action Plan

Early Childhood Outcome SPP/APR Improvement Activities Evaluation Action Plan
Indicator

Section A: Policies and Procedures

Kansas Early Childhood Outcomes

SPP/APR: Indicator 7 Data for Part B-619 Preschool Programs

Data Drilldown Guide: Understanding and Using Early Childhood Outcome Data

Suggested Use
Local Implementation Team

Part of an ongoing strategic planning
process

May be completed in total or in sections
Reassess periodically

1( wSection A: Examine Local Policies and
- Procedures for Data Reporting

* Administrator Quality Rating Checklist
* Data Entry Quality Rating Checklist
« Direct Service Provider Quality Rating Checklist

* Questions to Guide the Review Process (pg. 4 Data Drill Down
Guide)

ey

)iSection A: Examine Local Policies and
Procedures for Data Reporting

ECO City Example
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Kansas IDEA State Performance Plan Public Report
Federal Fiscal Year 2009 Data Reported on March 15, 2011

)i Section B: ECO City APR Data
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Indicator 7 - Early Childhood Outcomes

) Section C: Examining Addendum
Reports for ECO City
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Section B: Locating and Examining
District APR Data

Ind 5CLRE 6-21, Separate 143% 214% Yes
Ind 7A1 EC Outcomes, Social/Emotional 75.00% 85.93% No
nd 7A2 EC Outcomes, Social/Emotional 56.36% 65.16% Yes
nd 7B1 EC Outcomes, Knowledge & Skills 78.43% 86.38% Yes
nd 7B2 EC Outcomes, Knowledge & Skills 50.91% 63.60% No
Ind 7C1 EC Outcomes, Appropriate Behavior 68.42% 86.24% No
Ind 7C2 EC Outcomes, Appropriate Behavior 65.45% 76.79% No
Ind 11 Timely Evaluations 100.00% 100.00% Yes
Ind 12 Transition from Part C to Part B 100.00% 100.00% Yes

Section C: Locating and Examining
Addendum Reports
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Indicator 7 Exit Report

Organization: D500
AsOfDate:  Gurent

Generated: 77192012 103256 PM
KDSID  LastName FirstName
7108134635 Carmichael  Nathan
707721985 D Dorothea
6648000267 Meechum  Martha

Middie Name

DateofBith Age ExtDate
Tiita2007 0
1012007 s sz
o008 5




g Section D: ECO City Data Verification

a
ECO Data Verifications for FY 2010

KIDS ID Child’s Name What Happened District Action.

00110020010 John B Was receiving SL, | Not able to submit
SLP forgot to do an | data.
exit rating

00110020011 Casey M Was receiving SL, | Not able to submit
SLP forgotto do an | data.
exit rating

00110020012 Juan B as receiving SL, | Not able to submit
SLP forgot to do an | data.
exit rating

00110020013 Robi L. Was receiving SL, | Not able to submit
SLP forgot to do an | data.
exit rating

60110020014 Phoebe R,

Was receiving SL, | Not able to submit
SLP forgot to do an | data.

exit rating
00110020015 Carla H. Child was in
program less than

No Action needed

00110020016 Dave L. Have exit rath No Action needed

00110020017 Max R Student’s paren Rating was made
decided to send and data was
them to submitted in 19

f"si Section E: Examining Child Level Data in
===/ 0WS

System

OWS Home
Applications List

|§

Data Entry / Review / Print
Search For Child
Reports
KIDS Full Data Report
KIDS Parameterized Data Report
KIDS No Permanent Exit Report
KIDS With Permanent Exit Report
‘Summary Statement Report
ECO Report

ECO Data Entry procedural
Quality Rating modifications, i.e.,
Checklist not accepting Part C
exit ratings at entry.
3. Following training
4-12-12, all staff will
service complete checklist in
staff early May (prior to
completing COSF exit
ratings).

3. Complete May AllEC
ECO Direct 2012 direct
Service Provider
Quality Rating
Checklist

Level 2: Targeted TA to Support Local Use of
KSDE ECO Data Drilldown Guide
Improvement Action Plan Steps i Action

Activity Plan
Status

Section A 4-9-12 1 & 2. Identify any Completed
1. Complete procedures not yet
ECO/Admin. in place or not being
g‘"a"g ':a“"g monitored. Provide

ecklist "
2. Complete guidance on any

__?)53 Section E: Examining Child Level Data
===/"in OWS

will be down for on July 23, 2012

ok ot The OWS
Legon only.

Review the KITS webpage for guidance materials and the new data

e drill down guide for OWS
205 Ftoata o
Kospasnasbuavuss Begin getting prepared for your verification process by
KBS Wi pemren Eci s YOU records in OWS.
S R
o

Valid and reliable child outcome data are essential for state agencies
and local programs to use in improving services and supports for

Options young children and their families.
i ity Optors
Dot e PLEASE BE SURE AND ONLY SUBMIT KIDS ID #S AND NOT THE
;ﬂ“ﬂ‘;ﬁ CHILDS NAME WHEN REQUESTING ASSISTANCE FROM KSDE OR
KDHE TO ENSURE CONFIDENTIALIY VIA ELECTRONIC
THANK YOU! 3)

How is the KSDE
ECO Data Drill Down
Guide Being Used?

Examples of Implementation
at the Local Level

Improvement | Timeline Action Plan Action Plan

Activity Steps Status

Section A 4-12-12 Ben, Use handouts for 4-12-12 Completed
4. Provide with new staff
training on Phoebe  training and case
identifying Rinkel, study of Rachel
functional KITS from KITS
outcomes and website.

use of Require DBRF to
Documenting be turned in with
the Basis of COSF to monitor
Ratings Form team process of
and Decision identifying

Tree functional skills

and behaviors
across outcomes.

10/22/12
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Improvement | Timelin | Staff Action Plan Steps
Activity e Respon- Improvement | Timelin Action Plan Action
sibility Steps Plan Status
Section A August  Ben, with 5. Identify relevant
5. Develop 2012 Phoebe resources from KITS Section B 4-12-12  Ben Identify 4-12-12 Completed
professional Rinkel, website Review public summary
development KITS Develop calendar, report data statements
plan for timelines, and with EC team where district
training new assign did not meet
staff in ECO responsibilities for state targets
mentoring new staff
el B Y
Improvement | Timelin Action Plan Activity
Activity e Steps Section E 4992 men e, LShare information with staffto  +%12  Completed
Looking for KiTs clarify that outcomes are
patterns/red interrelated, with overlap across
Section C 4-12-12  Ben, with Compare ECO  4-12-12  Completed flags in all developmental areas, i.e.,
Share with Phoebe categories and parameterized :’Liz:::;ﬁ’:;;:f‘zﬂzz;e
staf_f: Bkel summary . report, noted no ”kindérgarten readiness” '
a. differences KITS statements in wide variance D
in district with between ratings
percentages state targets. for individual 2.Monitor exit ratings in May
by outcomes; Look at Progress children, i.e., 2012 and compare patterns with
b. decrease in and Slippage -22/78 ratings FY 2010 parameterized report.
percentages report to see differ by 3 or § o
in5/6 how many kids more points 3.Monitor entry/exit ratings
categories in are represented across the 3 (e G EEARDEIETR
FY2010 (i) cExdn a. consistency of ratings across
outcomes the 3 outcomes
compared category. -11/22 rate b. more progress than slippage
with FY2009 outcome B across all summary statements
significantly c. significant improvement
lower than A or C toward meeting state targets in
outcomes Al and B2

Level 2: Targeted TA to Support Local Use of

10/22/12

KSDE ECO Data Drilldown Guide
COSF Ratings Among Comparable Districts FY2010
COSF Ratings Comparison Among Comparable Districts 5
FY2010
. E
€ D  Entry #1s
= Entry % 1-25
D
5 =Exit #1s
c
= Exit % 1-25 B
B
A
A
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COSF Ratings for USD F

Entry % 1X3

Entry %1

Entry % 1-2

o 5%

0% 15%

FY 11 (9 mo)

WFY10

Level 3: Individualized TA
Plan for District

I L

1. Complete data drill down, reviewing reports generated in
OWS as well as other district data to identify data patterns. Use 2011
information from data drill down to identify possible reasons for

data discrepancies between district and state reports.

2. Develop plan to address any variables that can and should be

changed to close gap between state and district targets
reported for SS1, while continuing to meet the targets for SS2 in
all 3 outcomes.

3. Implement plan during 2011-12 school year that will result in

improvement toward meeting state targets for SS1, while
continuing to meet targets for SS2, in all outcomes, by 2013.

April-May

June 2011

April 2012

Resources Needed

« Kansas APR Reports for 2009-2013;

+ ECO Data Drill Down Guide;

= COSF training resources from KITS website;
* Updated AEPS training resources for district trainers;

* Dedicated inservice training time for COSF and AEPS training

Evaluation Plan

1. Was data
drill down
completed,
and were
possible
reasons
identified to
explain data

KSDE ECO
Data Drill
Down Guide
questions
completed

discrepancies?

Persons

Timeline

Responsibl
e

ECleaders May

and
Phoebe

2011

Completed and
summarized May 24,

2011 (on file).
Identified higher
percent of “speech
only” students served
in comparison with
statewide data.
Itinerant SLPs have not
all received current
training on team
process for making
COSF ratings and
appear to be rating
most students 6 or 7
on all 3 outcomes.

in 2011-2012
Persons Timeline
Respon-
sible
2.Wasa Training needs EC -Aug 11, 2011 COSF ;:‘E"Cslz'z’;zz!si‘{f{‘;;?’:i
plan identified in Leaders  process training (With  in training all StPs and new
developed  KSDE ECO and Phoebe and district ECSESJAEES ralning
N provided by district trainers
to address  Data Phoebe  representatives 81111
any Drilldown identified as trainers) ;‘:‘;ﬁ:‘::::;’:ﬁj;’e’:‘t";"j‘
variables Guide; scheduled for all ECSE  csE staff 8-11-11. Pre/post,
thatcan  trining s Fe
and should  events -Sept 14, 2011 o e,
be changed scheduled targeted training (with indicating need to clarify
b 5 - COSF ratings and team
inorderto  with Chelie, Phoebe, and process for itinerant speech
closethe  assistance district identified ;f‘;‘fl"fm";’::;:i;‘"‘
gap from KITS trainers) scheduled for moodle. summaries of
between staff, in all SLPs baseline sef assessments
state and collaboration -March-April 2012 All  meeting 10-14-11 (on file).
district with staff staff repeat self - g'j;gj'f"e:’:l:‘"a':ﬁ:‘s’;f‘"ﬁslz"‘
targets for  identified by of Process oved
$51? district as Quality Rating Form UGERETE T
) N ratings and team process.
future COSF for Direct Service Evaluation summaries shared
trainers Provider ERUECTED

3. Was the
plan
implemented
during the
2011-12
school year
and written
procedures
developed to
ensure
fidelity of
implementati
on beyond
the 2011-12
school year?

ECO
verification
process

-ECO
Administrative
Process
Quality Rating
Form

-Data Entry
Process for
ECO Quality
Rating Form
-Child
Outcome
Summary Form
Process
Quality Rating
Form

EC
Leaders

-ECO verification
process completed by
August 31, 2011

- ECO Process Quality
Rating Forms
completed in fall 2011
(baseline) and
repeated in Mar-Apr
2012 for progress
monitoring.

-Written procedures
developed and in
place for monitoring
fidelity of
implementation of
COSF ratings process
by 5-31-12.
Leadership team will
use workdays
11-15-11, 2-7-12,
3-19-12, and 4-17-12.

~Following verification
process, district developed
online COSF reporting
process, including drop-
down menu for supporting
evidence, linked with AEPS
goal statements and Kansas
Early Learning Standards

- ECO Process Quality.
Rating forms for Direct
Service Providers
completed by all ECSE staff
8-11-11 (on file )

-ECO Admin Process Quality
Rating Form and Data Entry
Process Quality Rating
Form completed by EC
administrator August 2011.
~Written ECO COSF
procedures developed and
posted on share drive
(moodle) Aug 2011.

District ECO COSF
procedures implemented in
20112012

and monitored by EC
administrator in August,
October, January, and May.

10/22/12
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Persons Timeline
Respon-
sible

4. Was plan APR district EC Leaders April 2013 March 15, 2012

effectivein  status with KITS staff District Public
improving  report and APR showed USD
district’s district met or exceeded
student expanded all 6 targets for
performanc report ECO Indicator 7.
eonSS1

across all 3

outcomes?

Lessons Learned

Training is important. Many practitioners need

* Training in curriculum-based assessment;

+ Resources on typical child development;

 Help understanding the relationship between assessment for
child outcome ratings and evaluation for eligibility determination;

= Support in implementing an effective team process.

For speech-language pathologists, this training may be critically
important.

Lessons Learned

Administrators need to implement a process for ongoing
monitoring of

. training for new staff;

. use of curriculum based assessment;

©  team process for completing the ratings;

©  “reasonable” child outcome summary ratings for individuals,
groups.

Lessons Learned

Administrators and practitioners want to understand their data,
including

How it’s calculated;

How it’s reported;

How it’s used (and how it could be used).

Lessons Learned

+ Part B and Part C are separate programs with different goals.
Part B programs should not accept Part C exit ratings as their
entry ratings unless they worked as a team, using shared data, to
document the basis for the ratings and determine the ratings
together.

Part B needs to decide how to better engage the families in the
ratings process as we plan to integrate outcomes with the IEP.

Kansas Inservice Training System (KITS) is a program of the
Life Span Institute at Parsons and is supported through
grants from the Kansas State Department of Education —
Special Education Services (Grant #21013) as a part of the
Kansas Technical Assistance System Network (TASN) and
the Kansas Department of Health and Environment — Infant
Toddler Services.

The University of Kansas is an Equal Opportunity/
Affirmative Action Employer and does not discriminate in its
programs and activities. Federal and state legislation
prohibits discrimination on the basis of race, religion, color,
national origin, ancestry, sex, age, disability, and veteran
status. In addition, University policies prohibit
discrimination on the basis of sexual orientation, marital
status, and parental status.




